Laoise Davidson

Flat 2, The Octagon, 527a Finchley Road, London, NW3 7BG

07977509003  / laoise@laoisedavidson.com / www.laoisedavidson.com
Profile

Creative music event programmer and project manager with leadership experience having directed successful, small and large-scale music and multi-cultural events plus educational courses for all ages. Communications expert with extensive experience running productive marketing and PR campaigns to promote events, managing and motivating teams of up to five staff.  Award winning small business owner, growing web design agency through effective business, budgetary and financial management skills. Currently seeking role as a Project or Event Manager / Director in a music, arts or cultural organisation.

Key Achievements and experience

Music Event Programmer

Successfully programmed major music and performance events in Trafalgar Square, Hyde Park and Regents Park, featuring international artists, bands and dance troups meeting tight budgets

Project Management

Full complement of project and event management skills from scoping to implementation and evaluation, with over 11 years experience.

Marketing and Communications

Experience in designing and developing interactive websites, running marketing campaigns and designing and producing marketing materials within strict budgets. 

Music, Arts, Culture and Heritage

Passion for and understanding of arts and culture in the UK including music, visual arts, performance and theatre with particular interest in multi-cultural arts. Excellent research skills and contacts in genres including World, Folk, Jazz and Classical Music, plus media contacts.

Awards

Princes Trust Business of the Year 2001 for Northern Ireland

Shell Livewire Commended Business, 2000

Employment History

Jewish Music Institute SOAS, London




           
         09/2003 – 12/2008

Assistant Director / Head of Communications

Multi-functional role supporting the Director of Cultural Community organization.  Quickly developed responsibility for increasingly high profile events as well as involved in strategic development of the Charity as part of an Executive Committee.  Supervising team of five staff (employees and volunteers) on various projects.  Undertook a number of key roles:

Music Event Programming

· Developed concepts and managed all aspects of music programming for four large, outdoor events in Trafalgar Square, selecting artists and negotiating with agents

· Secured top acts within tight budgets attracting audiences of over 25,000. Working with production team to keep to tight schedules

Event Management

· Strategic Planning, development and management of numerous small and large events (20 – 5000 people)

· Developed and managed annual live music projects with budgetary responsibility including events in Regents Park and Hyde Park attracting over 5000 people and concerts in well known London music venues pulling in crowds of up to 600

· Managed logistics for multi-cultural conference, course and concert featuring musicians from diverse global traditions

Project Management

· Managed and directed a two-week educational music festival for over 150 people, sourcing an international faculty of top musicians and language specialists. Developed programme, and managed all aspects of delivery including marketing and promotion, budget management and fundraising



· Initiated new music project aimed at attracting previously untapped youth audience, creating a series of workshops and an associated website plus writing, editing and publishing 3 editions of a specialist youth music magazine establishing a new genre of music in the UK

· Created and ran several outreach educational projects including classes for secondary schools, workshops and performances in community centres, summer schools, festivals and conferences and delivering local radio programmes on Jewish music heritage

Marketing and Communications

· Managed and maintained website using Adobe Dreamweaver and Photoshop, designed and produced flyers, posters, newsletters and other printed and online material (Quark Expess) to promote events and courses

· Undertook PR campaigns building a strong media contact list for music, community and heritage events

· Advised on and implemented strategies on external and internal communications devising guidelines for email communications, editing Mission & Policy Statement plus Business Plan

· Managed audio resource collection initiated and implemented development of robust cataloguing system and complex, user-friendly online search facility.

Infinet Design, Belfast and London


      


         01/1999 - 09/2003

Self Employed, Director

Set up and developed Web Design Agency exploiting marketing capabilities of the internet at an early stage in the dot.com era, serving small businesses and Government projects.

· Grew business from sole trader to a team of three with a turnover of £150k pa within 3 years

· Management of web design projects from small businesses to large Government sites including aNSwer – a North-South Environmental Research website which was one of the first intra-Governmental activities post the Good Friday Agreement

· Scoped projects based on client requirements, designing information architecture for complex, database driven websites integrated into clients’ existing marketing strategies

· Sales and marketing experience plus submission of three successful tender applications 

· Experience of budgeting and forecasting, ensuring projects completed on time and on budget

· Managed team of 3 staff (2 full time) and contractors

The Programmes Group, Northampton


      


         09/1990 - 09/1991

Direct Marketing Executive

Direct marketing by phone using paper and computer based marketing tools.  Experience developing marketing lists and developing target market segments.

Voluntary Experience

Froots Magazine, London







          09/2006 - present

Voluntary CD Reviewer

Writing reviews of various Jewish Music CD releases published in well-known World music magazine.

Limmud, UK







     

          01/2004 - 09/2005

Voluntary Programme manager

Managed music programme for Limmud (Jewish Community and Cultural Conference) 2004-5 sourcing top musicians for expenses only, with audiences up to 800.

Qualifications and professional development

Birkbeck College, University of London






       01/09 - 03/09

P/T Arts Administration and Management (Cert HE) – preliminary results – 73% / Distinction

Queen's University, Belfast








         1997 - 2002 

PhD Carbon Content of Peatlands in Northern Ireland 

University of North Wales,Bangor







         1994 - 1995

M.Sc. Marine Environmental Protection

London Guildhall University, London






         1991 - 1994

B.A. Hons Environmental Policy and Management – First Class

Interests

Jazz singer, occasionally performing Klezmer violin. Tai Chi student, cyclist and snowboarder.

References

Di Robson: Director, Artevents, di@diro.net 020  8510 9786

Walter Goldsmith: Director & Chairman of various companies (details on request)

